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WEDNESDAY 23 SEPTEMBER 2026

Achieving 4 cm grid precision in Kantha panels

= il

Took part 4 Facilitators 1
Where aikyam space, Fort Kochi Club Stitching Club
Run by Shabana KH

Today in the stitching unit, we achieved clear precision with the 4 cm grid layout and completed an
entire Kantha panel without major setbacks. Each craftsperson received a personalized portfolio file
to archive their completed trial designs with meticulous care. This structured progress tracking
transformed trial errors into visible milestones, instilling deep ownership, pride, and growing mastery
across the team.

Confidence and ownership

Output
+ 1 Kantha panel
- Personal portfolio files, one per craftsperson

Outcome

Confidence and ownership  Craft precision (Kantha)

Clear precision on the 4 cm grid, and a whole Kantha panel completed without major setbacks.

(We observed it)
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Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not
included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)
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