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THURSDAY 25 DECEMBER 2025

Rise Up Home looked back on a year and mapped its 
stakeholders

Took part 6 Facilitators 1
Where aikyam space, Fort Kochi Run by Rise Up Home

A program design workshop with Rise Up Home, facilitated by Shemeer, from 10 am to 2 pm. The 

first half reflected on the past year's work — successes, areas to improve, and practices to 

discontinue. The second mapped Rise Up Home's key stakeholders and their top three needs, and 

impact levels L1 to L4.

Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not 

included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)
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