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MONDAY 21 SEPTEMBER 2026

Sprinting Against Time: Completing 50 Tote Bags 
and Reorganizing Kantha Craft

Took part 5 Facilitators 1
Where aikyam space, Fort Kochi Club Stitching Club
Run by Shabana K H

Input
Time
6 hours

Activity

Facing a strict end-of-day deadline, the stitching unit channeled total focus into fulfilling a major 

50-unit tote bag order bound for Bangalore. Between 11:00 AM and 5:00 PM, the team maintained 

an intensive production rhythm, cutting, stitching, and finishing the remaining 15 bags in a single 

continuous push. Once all 50 completed totes were safely handed over for screen printing, the team 

immediately transitioned to the Kantha workstation, utilizing the late afternoon hours to 

systematically sort, measure, and stage raw materials for upcoming stitching trials.

Confidence and ownership

Output

• 15 Tote bags finished that day

• 50 Tote bags handed over for screen printing

aikyam.space/activities/racing-deadlines-50-totes-dispatched-and-kantha-sorting

https://aikyam.space/activities/?tag=confidence-and-ownership
https://aikyam.space/activities/racing-deadlines-50-totes-dispatched-and-kantha-sorting/
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Outcome

Quality and on-time delivery

All 50 totes were completed and handed over for screen printing before the end-of-day deadline.

(We observed it)

Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not 

included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)
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https://aikyam.space/activities/?tag=quality-and-on-time-delivery
https://creativecommons.org/licenses/by/4.0/
https://aikyam.space/activities/racing-deadlines-50-totes-dispatched-and-kantha-sorting/

