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TUESDAY 22 SEPTEMBER 2026

Refining Precision in Batches: Small-Set Practice for
Kantha Alignment
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Took part 5 Facilitators 1
Where aikyam space, Fort Kochi Club Stitching Club
Run by Shabana KH

Input

What went in
6 cm fabric strips ironed with paper stiffener

Activity

To prevent cumulative alignment errors in full-scale assembly, the team implemented a small-batch
testing approach using six-piece clusters. Utilizing 6 cm fabric strips ironed with paper stiffener,
each set was stitched and pressed to verify whether the final visible area consistently hit the target
4 cm square. Mastering the technique on smaller sub-assemblies minimized material waste, allowed
for real-time technique adjustments, and built the operational confidence needed before scaling up
to larger fabric panels.

Craft precision (Kantha)

Outcome
Craft precision (Kantha)

Each six-piece set was stitched and pressed, then checked for whether the visible area consistently
hit the 4 cm target.

(We measured it)
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Learnings
Practising on small six-piece sets reduced material waste and allowed the technique to be adjusted
before scaling up to larger panels.

Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not
included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)
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